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Output 
quality

HUMAN RELATIONS MODEL

means: cohesion, morale

ends: human resource development

OPEN SYSTEM MODEL

means: flexibility, readiness

ends: growth, resource acquisition

PARENT  QUESTIONNAIRE

INTERNAL PROCESS MODEL

means: information,  management,
communication

ends: stability, control

SCHOOL-HEAD TIME ASSESSMENT

flexibility

control

internal external

RATIONAL GOAL MODEL

means: planning, goal setting
ends: productivity, efficiency

ALL OTHER AVIMES INSTRUMENTS
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SCHOOL CULTURESCHOOL CULTURE
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54321543214. Security
[...]

54321543213. Flexibility

5432154321
2. Innovation 

orientation

5432154321
1. Mutual 

understanding
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Extract from the SCHOOL CULTURE INVENTORY
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PROFILI PAESE
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Human Relation

Open System

Rational Goal

Internal Process

ITALIA
SPAGNA
POLONIA
ROMANIA

COUNTRY PROFILES

SCHOOL CULTURE INVENTORY

Statistical report, by R. Bolletta



School profile with reference to the a priori scale s
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7 myself 7 others MEAN

SCHOOL CULTURE INVENTORY

Red
quadrilateral : 
what I think is
important for
others.

Blue 
quadrilateral :
what I think is
important for
myself.

Red square:
Network 
means.

Statistical report, by R. Bolletta
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Fig. 2 – Adaptation from “A summary of the findings from school effectiveness research”
(Scheerens,1989) 

Extract from: G. Barzanò, S. Mosca, J. Scheerens “L’autovalutazione nella scuola”, Milano, 
Mondadori, 2000
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Mutual relationsMutual relations among system among system 
blocksblocks

Operational descriptionOperational description with the with the 
retroactive planning retroactive planning that starts up that starts up 
routes forroutes for improving improving the the methods methods 
and theand the contents contents in order to get in order to get 
the increase of quantitative and the increase of quantitative and 
qualitative resultsqualitative results



SelfSelf --evaluationevaluation asas stimulusstimulus forfor
progressive progressive reflectionreflection

SelfSelf --evaluationevaluation urgesurges the the 
organizationorganization toto learnlearn fromfrom the the 
feedback of feedback of selfself --evaluationevaluation itselfitself
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�� Direction and Direction and reliabilityreliability of the of the 
selfself --evaluationevaluation processesprocesses
integratedintegrated in the in the schoolschool and and 
cornerstonecornerstone toto goadgoad on on 
improvementimprovement and and developmentdevelopment

�� SelfSelf --evaluationevaluation of the of the SchoolSchool
Head Head himselfhimself

Leadership of the Leadership of the SchoolSchool HeadHead



3,83,83,7Other

1720,913,3Professional development
of the school-leader

4,84,55,1Contacts with parents

26,625,527,7Organisation

24,922,627,2Administration

22,922,723School Leadership

MeanMayMarchActivities

������������������������������������ 



 
 

�
��������	
��
��

�
����
������������
�
�������
���	����

�
�

�������	�����������
����	�� 
	�!������
��	��
 
 
 

�

!
"�
 �����
�#
���������������
��	��������#����� 
� �
"��$�%���&�
�	'�

�����������
����
������ �&���
�����
�����"��
��	��� � 	
(�)�*��(
�����&�	+��
�,�*��(
���
��"�#�+���
"�
 ����#
��������#�����%���&�
�	������� �����
	�%��������
�����(� �

��� �����	
���
��

��������������
��������	���
����� ��� � �� �� �� �� ��

��� �
	�
����
������
������
��������	���
����������� ����
����		� � �� �� �� �� ��

��� ��������
����������
���
��� � �� �� �� �� ��

��� ��	��
��
���
��
��
����	���
��������������������  ����
� � �� �� �� �� ��

��� !��������
�����
��������������		� � �� �� �� �� ��

 



�������������������� ������������ �������� ��������������

�������� ���� ������������������ ���� ���� ����������������

���� ������ ��� ��� 	
�	
� �!��	���"�!��	���"

�������� ���!���! ���� �	�������	������

�������� ���� ������������������ ���� ���� ������������

���		����		� ���
���
 ##��������	���������	�



����
�������� 
����� 

COORSE
Coordinamento Scuole Efficaci

AVIMES Project

Universities

Experts

VALINT and VALMAT
international networks

Work groups:
ITALIAN

MATHEMATICS
SOCIO-CULTURAL 

STATUS 
PERCEPTIONS

MIUR – USR
School-heads

S (*)

S

S

S S

(*) 3/4 teachers for each school + school head
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e.g. � Training of the administrating teachers (by the 

network)

� Handing out of the Guide and Instrument (network)

� Data entry and working out

� Return of the data of the network and school in a 
network seminar with experts

� Return of the data in each school and (by the school
self-evaluation group)

� Ameliorative actions for the network and for the 
schools

� End seminar about the effects of the data according
to the school reports
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Self-evaluation ethics

Participation
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Self-evaluation
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